TEMPLATE 1:
Key Regional SSFM Issues

	SSFM Issue #:  
	Title:  

	Overview Description of the Regional Strategic Issue:

Describe the issue in terms of a specific knowledge gap.



	Relationship to Sustainable Forest Management:

Describe how the issue relates to reducing risk or uncertainty regarding:

i. The maintenance of environmental values

Which environmental values (e.g., biodiversity, identified wildlife) are most at risk and where could better knowledge increase certainty about the effects of strategic decisions?

ii. The sustainable use of timber resources

What are the most significant risks/uncertainties related to timber supply, and where could better knowledge significantly increase certainty about the effects of strategic decisions?

iii. The sustainable use of non-timber resources

What are the most significant risks/uncertainties related to non-timber resources (e.g., water, botanical forest products) and where could better knowledge significantly increase certainty about the effects of strategic decisions?


	Relationship to Strategic Resource Plans and Decisions:

Describe how the issue relates to:

i. Strategic Decisions

How will filling the knowledge gap improve an upcoming Timber Supply Review decision?

ii. Strategic Resource Plans

How will filling the knowledge gap improve implementation of a regional, sub-regional, forest-level management unit, or other strategic resource use plan?

Detail the timing of upcoming strategic decisions and/or planning efforts.



	Cross Reference to Management Unit Issues (if applicable):

If issues have been identified at the management unit level, provide cross-referencing as necessary.




TEMPLATE 2:
Knowledge Strategies

	SSFM Issue #:  
	Title:  

	Overview Description of the Knowledge Strategy:  

Describe whether the knowledge strategy involves more effective use of existing information, collection of new information or some combination of the two.



	Status of Existing Knowledge:

Describe the status of existing knowledge in this area in order to provide a rationale for:

i. Organization, synthesis and analysis: what tools or analysis capability already exist?
ii. Inventory: what is the state of existing inventories?
iii. Extension: what format is the information in relative to the needs of various users?
iv. Research: has research already been conducted for this issue?

v. Monitoring: has any monitoring already been undertaken?



	Describe the Required Knowledge-Building Activities in these Areas (as applicable):

Organization, Synthesis, Analysis: 

Resource Inventory: 

Extension: 

Research: 

Monitoring: 



	Define Performance Indicators, Targets & Milestones:

Develop based on the specified targets and milestones associated with each activity included in this strategy (Template 3). Overall performance indicators for each issue should be based on the successful achievement of these targets and milestones. Clearly identify whether the strategy will lead to improved knowledge in time to be applied to the identified strategic decision or plan.



	Describe Relationship to Other SSFM Knowledge Strategies (if applicable):
Is this strategy dependent on or inter-related with another Knowledge Strategy?

Is there any rationale to stage investments over time?

	Cross Reference to Management Unit Activities (when complete):

Identify the activities to be undertaken down to the management unit level.


TEMPLATE 3:
Activities

	SSFM Issue #:  
	Activity:  
	Activity #:  

	Summary:

Describe in overview the scope and implementation plans.

i. overview of tasks

ii. overview of geographic area covered (i.e., management units, entire region)


	Status:

Existing, New or Off-Strategy

For off-strategy activities (i.e., existing yet not part of a knowledge strategy) provide a rationale and description of plans to close out of the investment in a logical manner.



	Objectives:

State objectives in relation to the activity role in the overall knowledge strategy.



	Describe Tasks, Deliverables, Targets and Milestones:

i. Describe the specific products and expected outcomes.

ii. Include required completion dates.

	Cost Sharing:

Describe if cost sharing or in-kind contributions are included.

	Partnerships:

Briefly describe partnership commitments.

	Investment to date
	Investment Required
	Total Years to complete

	$$
	Years
	$$

2002/03
	$$

2003/04
	$$

2004/05
	$$

2005/06
	$$

2006/07
	$$

Total
	

	
	
	
	
	
	
	
	
	


When describing the main activities:


identify relationships between activities (e.g., conduct inventory, then build application)


identify if the activity is needed for the whole region, or only some MUs (will activities be staged across MUs over time?)














